Convergence Data
Client Case Study: HVAC Windchill PLM Project
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HVAC Case Study — Windchill PLM

* Problem — The client wanted better classification data to support both their PLM deployment
and procurement cost savings opportunities. Their data was not ready to support search
features in PTC Windchill, the new PLM of record.

* Solution — Convergence Data created a central classification database for major purchased
parts groups, totaling 150,000 parts. We loaded the approved classification data into their
global PLM, Windchill, to promote reuse.

* Benefits:

* Created a product taxonomy with key missing attributes to support more than 100
parts categories.

* Identified over $800,000 in cost savings for fasteners by rationalizing spend between
two plants buying the same fastener at high volumes.

* Provided missing data for reverse auctions for fasteners, which exposed more cost
savings.

* Exposed larger cost savings in motors and compressors groups.
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Convergence Data’s Data Value
Analysis report results (pictured):

e Cluster similar attributes with
similar attribute characteristics.

* Analyzed spend on similar motors to
expose cost savings opportunities.

* Findings: More than 30% of the
motors were potential duplicates.
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